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Overlook Townhome Association 

Board Meeting Minutes 

Tuesday, September 16, 2014, at 9:30AM MT 

MPM Office and Via Conference Call 

 

MEMBERS PRESENT: Cara Looper and Diana Mathias 

 

NOT PRESENT: Caroline Boucher 

 

ALSO PRESENT: Dan McNeill, Managing Agent and Sara Thurston McNeill, Secretary to the 

Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: Dave Zippie, CPA 

 

I. Roll Call.  With two of three Board members present in person, a quorum was 

established.  Dan called the meeting to order at approximately 9:40AM. 

 

II. Financial Review.  Dave Zippie, CPA reported that he has not yet received the fiscal 

year-end financial reports from the former management company.  He is working to 

get these, and then will work all of the figures into his system.  There is no change 

from the last year’s budget: $71,900 will be contributed through regular operating 

assessments and $14,500 will be contributed through regular reserve assessments. 

 

All owners are current with their accounts; there are no accounts receivable. 

 

Dan and Dave reviewed the bill paying protocol with the Board.  The invoices are 

received by McNeill Property Management, and then Dan codes them according to 

how they are to be paid and approves the invoices for payment.  They are then sent to 

Dave Zippie, who enters them into the accounting system and cuts the checks.  Diana 

and Cara will be signers for the checking account.  Invoices and checks will be 

emailed and scanned to the Board for review twice a month so that the Board will 

become familiar with the accounts payable process. 

 

III. Manager’s Report.  Dan McNeill reported the turnover from former management 

progressing.  Management will be picking up some more files from Crossroads today. 

 

Dan reviewed the draft of the Reserve Spending Plan with the Board.  Capital 

projects under consideration for 2015 include exterior painting.  This will be 

examined more closely by the Board and management during the Spring Walk 

Through.  Other, future projects include asphalt overlay (2015-2016) and roof 

replacement (2016-2017). 
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Dan noted that the current insurance policy is with American Family (Mike Neff 

Agency) and the deductible is $10,000.  The Board directed management to get some 

comparable proposals when the insurance policy renews, and to consider going to a 

$5000 deductible.  All owners should carry loss assessment coverage on their 

individual condo owner’s policy to cover this substantial deductible if it is determined 

by the insurance adjuster that they are responsible to pay it. 

 

Management will distribute the fall newsletter in October and a Risk Management 

Checklist to all owners in November.  The Checklist will include guidelines to avoid 

costly damage and insurance claims.  It also includes suggestions for water and 

energy conservation, and information about the carbon monoxide detector laws in 

Colorado. 

 

Exterior window washing will occur in the next couple of weeks.  Owners will be 

offered an interior clean (including screens) at their own cost. 

 

Trash service is currently provided by Honeywagon and is once every other week at 

this time.  During the busy winter season, trash service will be increased to one time 

per week. 

 

In the coming weeks, the irrigation system will be blown out, gutters cleaned and heat 

tapes turned on in preparation for winter.  All of the fireplaces are natural gas, and 

management will arrange for inspections through Service Monkey to ensure that all 

are in good, safe working condition. 

 

Management will set up a link to the Overlook’s website on McNeill’s website: 

premier.mcneillproperties.com.  Owners now send their dues payments to PO Box 

5250, Avon, CO 81620.  Any questions can be directed to Dave Zippie, CPA, at 

dzippp@aol.com or 970-376-3531. 

 

IV. Other Business.   The next Board meeting was scheduled for Wednesday, December 10, 

2104, at 9AM MT.  The meeting will be held in the MPM Office and via conference 

call.  

 

V. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 10:25AM. 

 

Respectfully submitted, 

____________________ 

Secretary to the Meeting 
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