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Courtside Townhome Association 

Board Meeting Minutes 

Monday, March 5, 2018, 4:00PM MT 

MPM Office and Via Conference Call 

 

 
MEMBERS PRESENT VIA CONFERENCE CALL: Jim Cochran, Gary Ludwin, 

Michael Melinger, Sandy Morrison and Peter Savoie 

 

MEMBERS NOT PRESENT: Peter Culshaw, Robyn Sperling and Bill Vitek 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: Kristin McKnight of Mountain Legal 

Professionals 

 

 

I. Roll Call.  With five of eight Board members present via conference call, a 

quorum was established.  Dan McNeill called the meeting to order shortly after 

4:00PM. 

 

 

II. Financial Review.  Dave Zippie, CPA, prepared the current (as of December 31, 

2017) financial reports, and Dan McNeill presented them to the Board.   

 

According to the Balance Sheet, seven months through the fiscal year, the 

association has total assets, liabilities and equity of $365,167, including $81,466 

in the FirstBank checking account, $141,506 in the FirstBank reserve account, 

$139,506 in the Alpine Bank reserve account, $5328 in accounts receivable and 

$360 in prepaid insurance premiums.  Dan noted that as of the date of the 

meeting, one owner is in arrears.  Management has sent them a reminder. 

 

The Income Statement reveals that the association currently has a net surplus of 

$3778 in the Operating Account.  This compares to a budgeted surplus of $5503 

at this point in the year; therefore, the association is $1726 over budget.  Cost 

overruns have been experienced in the Landscaping, Office Expense and Water & 

Sewer line items.  Savings have been achieved in Repairs & Maintenance and 

Electric.  With much lighter than average snowfall so far this winter season, the 

need for roof shoveling and loader work has been greatly reduced.  Dan 

commented that the association is on track to end the fiscal very close to budgeted 

operating expenses. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was $324,850.  2017-18 fiscal year funding totals $15,605 so far and $85 in 
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interest has been earned. Capital expenses total $36,278 for the replacement a 

failed exterior electric meter that services two units, landscaping ground cover 

additions, tree removal and large-scale pruning project, raccoon infiltration 

mitigation and repairs, drainage, the Governing Documents Revision Project and 

a painting project using Alpenglow Painting to paint all exposed wood in order to 

extend the exterior painting cycle (the next comprehensive exterior painting is 

currently slated to occur in 2018 and 2019).  The ending balance in the 

Maintenance Reserve Capital Account is $304,262.    

 

 

III. Manager’s Report.  Jon Brenden submitted the following report to the Board via 

email prior to the meeting: 

 

“Our crew went and shoveled five to six feet up from the eaves on the backsides 

of all roofs in mid-winter.  This is to control the build up of icicles and ice dams.  

It gave us good results, and we have had no roof leaks so far this year.  We will be 

addressing any build-up on the roofs of Units #5 and #6 because they have been 

troublesome in the past.  We have pushed back snow storage piles with the front-

end loader once so far; another visit may be warranted before the end of the ski 

season. 

 

Yesterday, I noticed three raccoons in one of the trash dumpsters.  I inserted a 

board so they could climb out.  When they return, we will attempt to trap them 

and relocate them down valley.” 

 

Dan noted that exterior painting of half the structures is slated in the capital 

spending plan for 2018.  The Board and management will assess the need to paint 

during the Spring Walk Through. 

 

 

IV. Other Business.  Kristin McKnight then addressed the Board.  She sent the 

proposed Amended & Restated Declarations, Bylaws and Articles of 

Incorporation to the Board for review well in advance of the meeting.  Once the 

Board’s comments and changes have been incorporated she will recirculate these 

documents to the Board for final review.  The association’s highest ranking 

governing document, the Amended & Restated Declaration, will need to be 

approved by at least 67% of the owners.  This can be done at the Annual Meeting 

in August, at a special meeting, or by mail-in ballot.  Once the membership has 

adopted the document, it must be sent to all first lien-holders for a 60-day review 

period.  She anticipates that it will be fully adopted and recorded by the end of the 

year. 

 

The floor was then opened to discussion of the various provisions in the proposed 

A&R Declaration, including insurance coverage, conversion of crawlspaces to 

livable space, remediation of damp crawlspaces, design review process for 

exterior modifications (including increasing the footprint of a unit), combining of 
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two or more units and time sharing.  In addition, certain topics that will be 

addressed in the revised Rules & Regulations were also discussed, including 

parking, pets and rentals. 

 

Kristin was given specific instructions on several clauses in the Declaration and 

will circulate these revisions to the Board for review.  There were no specific 

changes requested to the draft of the Bylaws and Articles of Incorporation. 

 

 

V.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 6:00PM. 

 

 

Respectfully submitted, 

 

 

____________________ 

Secretary to the Meeting 


